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This high-level qualification will give you the skills needed to advance
your career. This diploma will teach you specialised skills to manage
teams across a range of departments and industry sectors with a focus
on aged care, disability and health. You’'ll gain formal skills in mentorship,
communication and team leadership, and hone your skills in operational
or technical workplace environments.

This qualification will equip you with a working knowledge of leadership
principles, and how to promote innovation and continuous improvement
within a business and a team.

Possible Job Outcomes Where

« Business Manager Presented By: The Medcast Institute
« Team Leader Course Type: Face-to-face / Online
« Nurse Unit / Care Manager

When

Entry requirements _
« Duration: 12 months

« 18 years old « Classes: 20 weeks approx.

« Work experience « Includes self directed learning
« Year 12 or equivalent

« Basic computer skills How

Access to PC and Internet

The course is delivered as a Fee For
Service training program or

Support Services _ _ . g .
traineeship, this training might be

o LLN support subsidised by the NSW
« Tutorials Government. Please contact us for
« Assesment support more information:

Referral to personal counselling

1300 652 046

The Medcast Institute -Shop 9/5 Boolwey Street Bowral NSW 2576 - 1300 652 046 - Email - rtosupport@medcast.com.au
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Qualification Structure

Core units

BSBCMM511 Communicate with influence
BSBCRT511 Develop critical thinking in others

BSBLDR523 Lead and manage effective workplace relationships

BSBOPS502 Manage business operational plans

BSBPEF502 Develop and use emotional intelligence a
BSBTWK502 Manage team effectiveness

Elective units

BSBCRT512 Originate and develop concepts
BSBOPS503 Develop administrative systems
BSBTWK503 Manage meetings

BSBXCM501 Lead communication in the workplace
BSBSTR501 Establish innovative work environments
BSBSTR502 Facilitate continuous improvement

Assessment methods*

Skill and knowledge assessments are included throughout the course. You
may be assessed in a number of ways, including observation, written
assessment, questioning, portfolios, work samples, third-party feedback,
demo / role-play and through recognition of prior learning.

Medcast does not guarantee successful completion of this course and/or
employment. Medcast holds the right to modify the units included in this
qualification.

(Elective units and assessment methods may include but are not limited to)
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